
Board of  Directors Meeting
Tuesday, November 28th, 2023

6:00 pm – 7:30 pm

Microsoft Teams Meeting

Meeting ID: 277 316 454 862

Passcode: LF5HoQ

Or call in Audio: 1(323)-433-2148

Phone Conference ID: 132 791 575#

www.lakeshoreterracetoa.com



Agenda

 Establish Board Quorum

 Call Meeting to Order

 Introduction of  the Board of  Directors 

o Joseph Farrier, President 

o Will Grimes, Vice President

o Kara Kalkstein, Secretary

 Introduction of  Essex Association Management, L.P. Representatives

o Al Silva, Community Association Manager 

o Christina Duarte, Assistant Community Association Manager 

 Financials 

o September 2023 Balance Sheet & Income Statement Summary 

o Review and Approve Proposed 2024 Budget

 State Mandated Policy Approval

 Community & Board Updates 

o Completed Projects 

o Projects in Progress

 Adjourn Open Session

 Executive Session

 Adjournment Executive Session 



All Owners that have called in during this meeting are attending for listening and 
viewing purposes only. Please keep in mind, as with any other meeting, an Owner 
may not speak without being recognized by the Board.  The Board has allocated 

time towards the end of  the presentation for a Homeowner Q&A. 

Thank you for attending! 
Let’s make this a productive meeting!

Meeting Conduct



September 2023 Balance Sheet



September 2023 Income Statement



Review and Approve 2024 Proposed Budget



Policies listed below were drafted with the protection of  the Association and 
homeowners in mind. It would be in the best interest of  the Association and 
owners to approve the following policies. 

State Mandated Policies to be Amended / Adopted
• Amend – Collections / Payment Plan Policy
• Amend – Enforcement Policy 
• Adopt – Security Measures Policy

Amendments/Adoption to Policies  



• Irrigation Issues 
• Landscaping on Merriweather
• Street Light Repairs 
• Building Progress

Community & Board Updates  



Office Information

Essex Association Management, L.P.
1512 Crescent Drive, Suite 112

Carrollton, Texas 75006
Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday
9:00 a.m. to 5:00 p.m.

Community Manager Al Silva: al@essexhoa.com 
www.lakeshoreterracetoa.com

mailto:al@essexhoa.com


For any questions, comments, or concerns please submit an inquiry via 
the “Contact Us” tab through your Associations website and an Essex 

Representative will respond back shortly.

Adjourn Open Session / Homeowner Questions
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